
 
BOARD OF DIRECTORS MEETING MINUTES 

November 9, 2021 
 

This RBHA Board of Directors Meeting was held as an electronic meeting pursuant to Ordinance 

No. 2021-181 (City Council for the City of Richmond, June 28, 2021) due to the disaster 
represented by the spread of COVID-19. 
Board members and staff participated by teleconference/videoconference via Zoom. The general 

public was able to participate by teleconference/videoconference via Zoom. 
 
RBHA Board members present by roll call: Dr. Joy Bressler; Scott Cannady; Irvin Dallas; 
Vice Chair; Denise Dickerson, Secretary/Treasurer; Dr. Cheryl Ivey Green, Chair; Karah 
Gunther; Dr. Brian Maiden; Dr. Cynthia Newbille; Melodie Patterson and Eduardo Vidal. 
 
RBHA Board members absent: Shauntelle Hammonds; Dr. Andrew Ramsey; and Malesia 
“Nikki” Taylor. 

 
Staff present: Dr. John Lindstrom, CEO; Amy Erb; Bill Fellows; Susan Hoover; Dr. Jim May; 
Shenee McCray; Carolyn Seaman; Michael Tutt; Cristi Zedd and Meleese Evans, Executive 
Assistant. 
 
RBHA’s Legal Counsel: Jon Joseph of Christian & Barton, LLP. 
 
Guests:  None. 
 
Proceedings: 
 The meeting was called to order at 3:03 p.m. by Dr. Cheryl Ivey Green. 

 The Board meeting minutes for October 5, 2021 were approved with a motion by Dr. 
Cynthia Newbille and seconded by Dr. Joy Bressler. The motion carried by the following 
board member roll call vote: (7:3). Irvin Dallas, Melodie Patterson and Eduardo Vidal were 

not present during the vote. 
 Public Comment: None. 

 
Employee Recognitions 

• Circe Black, LCSW, Director of Compliance in Quality and Standards, was recognized as 

employee of the month. 
• The Men’s Residential Treatment Center and North Campus Kitchen Team in Substance 

Use Disorders Services was recognized as team of the month. 
 
CLOSED SESSION 

 Pursuant to Section 2.2-3711A(1) of the Code of Virginia, a motion was made by Denise 
Dickerson and seconded by Karah Gunther to move the meeting into closed session at 

3:29 p.m. for discussion of personnel matters. Each Director was polled and provided the 
certification required by statute. The motion carried by the following board member roll 
call vote: (9:1). Melodie Patterson was not present during the vote. 

 
 Motion and Vote: Denise Dickerson moved that the meeting enter back into open 

session and to adopt the resolution by the RBHA Board of Directors to adjust the 
compensation for Dr. John Lindstrom, CEO, to 6.1%, which is an additional 2.1% 
compensation that was awarded to RBHA staff; seconded by Dr. Cynthia Newbille at 3:52 

p.m.  The motion carried and the resolution was approved by the following board member 
roll call vote: (9:1). Melodie Patterson was not present during the closed session. 
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 Denise Dickerson moved that what was read in the motion for closed session was 
discussed, affirming the resolution; seconded by Dr. Cynthia Newbille. The motion carried 

by the following board member roll call vote: (9:1) Melodie Patterson was not present 
during the closed session. 

 
Board Chair Report - Dr. Cheryl Ivey Green 

• Dr. Cheryl Ivey Green thanked Dr. Lindstrom, the Leadership Team and everyone for their 

continued great work and all they do for RBHA. 
• Dr. Green reminded board members of the community service day on 11/16 at the North 

Campus. 
 

Chief Executive Officer’s Report - Dr. John Lindstrom 
• The CEO Report was discussed and is included in today’s board meeting packet and with 

today’s meeting minutes.  

   
Committee Reports:   
Access & Service Delivery Committee – Malesia “Nikki” Taylor 

• The Access & Service Delivery Committee has not met since the last board meeting. 
 

Advocacy & Community Education Committee – Scott Cannady 
• The Advocacy and Community Education Committee has not met since the last  

board meeting. 
 

Executive Committee – Dr. Cheryl Ivey Green 

• The Executive Committee and Human Resources Committee met together to discuss CEO  
 compensation.  

 
Finance Committee Report – Denise Dickerson 

• Total cash in the bank at September 30th was $29.2 million, and RBHA's share of that 

cash is $11.1 million.  This is higher than normal due to the October 1st warrant being 
deposited in September and new program funding. 

• RBHA's current operating reserve ratio was up in September to 1.79 or more than 3 
months of expenses.  This is due to the additional warrant, improved collections from 
MCOs and current expenses under budget.   

• Net income at September 30 was $12.4 million; however, certain amounts will be 
deferred until earned and future net income will decrease accordingly.     

• Gross Accounts Receivable is $18.1 million and net AR, after the allowance for doubtful 
accounts, is $10.8 million due from the MCOs. 

• The note payable balance at September 30th is $2.92 million which has been recorded in 

the current and long-term liabilities section of the Balance Sheet. 
• The FY2021 Audit is complete.  The report us unmodified with no material weaknesses or 

significant deficiencies. The report has been submitted to the City of Richmond and the 
Department of Behavioral Health and Developmental Services.   

• Denise Dickerson congratulated Bill Fellows and his staff for another great audit report. 
 

Human Resources Committee –Irvin Dallas 
• The Human Resources Committee and Executive Committee met together to discuss CEO  
 compensation.  

Nominating & By-Laws Committee – Dr. Joy Bressler 
• The Nominating and By-Laws Committee has not met since the last board meeting. 
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Presentation:  RBHA Children’s Services Across Service Divisions was presented by Shenee 

McCray, LCSW, COO Mental Health Services; Cristi Zedd, LCSW, COO Developmental 
Services/REACH Region IV/ITC of Richmond; Jim May, Ph.D., COO, Planning, Development, 

Research, Evaluation and Substance Use Disorders Services; and Charlene Edwards, MSW, 
Prevention Services Manager. The presentation is included with today’s meeting minutes. 
 

RBH Foundation Report – Carolyn Seaman 
• The Foundation Development Report was discussed and is included in today’s board 

meeting packet and with today’s meeting minutes.  
• Carolyn reiterated the board collaboration volunteer project on 11/16. Will start 

distributing donations to programs after 11/30.  
• Asked all to review the gratitude report to know who supports our organization. 
• Carolyn acknowledged Eduardo Vidal for making a connection for the Foundation with the 

community where a group of women, moms and kids from RBHA were able to participate 
in a 6 week learn to skate program at the Ice Zone. The skate club applied for the grant 

and the Foundation wrote a letter of support to the US Figure Skating Association. 
 

Other Items: 

• Denise Dickerson requested talking points to assist board members with advocacy when 
speaking with City Council and Legislators, with an emphasis on children, youth and 

families. 
• Action Item:  The Executive Leadership Team will construct talking points for board 

members to assist with advocacy when speaking with City Council and Legislators, with an 

emphasis on children, youth and families. Will also craft an email from the Board that 
goes out to City Council and Legislators in our area and try to obtain the data by council 

districts. 
 
The meeting adjourned at 5:19 p.m.                                                                             
The next Board of Director’s meeting will take place on Tuesday, January 4, 2022 at 3:00 
p.m.  

 
Respectfully Submitted:                                              

                                                                                                                        

      
Dr. Cheryl Ivey Green      Dr. John P. Lindstrom 
RBHA Board Chair                   Chief Executive Officer 

 



 
November 9, 2021 

MOTION 

 

 I move that the meeting of the Board of Directors of the Richmond 

Behavioral Health Authority enter closed session pursuant to Section 2.2-

3711A(1) of the Code of Virginia for discussion of personnel matters. 

 



 
 

Resolution of the Board of Directors 
 

 
November 9, 2021 

 
 

 I hereby move for the adoption of the following resolution by 
the RBHA Board: 

 
 

WHEREAS, the meeting of the Board of Directors of the Richmond 

Behavioral Health Authority (“the Authority”) has convened in closed session 

on this date pursuant to an affirmative recorded vote and in accordance with 

the provisions of the Virginia Freedom of Information Act; and 

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a 

certification by this Authority that such closed session was conducted in 

conformity with Virginia law. 

NOW THEREFORE, BE IT RESOLVED: 

That the Authority hereby certifies that to the best of each director’s 

knowledge: (i) only public matters lawfully exempt from open meeting 

requirements by Virginia law were discussed in the closed session to which 

this certifying resolution applies; and (ii) only such public business matters as 

were identified in the motion convening the closed session were heard, 

discussed or considered by the Authority. 

WITNESS the following vote of Authority directors, as recorded by                 

its Secretary. 

 

  _, Secretary 
2634770 - 04695.00001 

evansm
Stamp



 
 

Richmond Behavioral Health Authority 

Board of Directors 

Chief Executive Officer’s Report 

November 9, 2021 

 

 

It is November, our 20th month of COVID-19 operations.  I 

open this report acknowledging the incredible dedication and 

persistence of our staff in keeping RBHA vital and present 

through all of the challenges endured to date, and those we will 

encounter as we continue to adapt to the public health 

environment.  I also recognize and appreciate the support 

demonstrated by the Board of Directors.  We know that you have 

trusted us to manage clinical and business operations, make the 

hard choices, and adopt unconventional strategies for service 

delivery.  We have learned to work differently and will likely carry 

some of our learnings forward as the public health crisis abates. 

The Board of Directors does not meet as a body in December.  

As we resume meetings in 2022, we will be back to in-person 

gatherings.  We must have enough numbers for a quorum 

physically present to allow for others to participate virtually.  

The January VACSB conference, normally held in Richmond, 

will be hosted virtually.  Plans are underway to resume in-person 

conferences in May. 

On behalf of the Richmond planning and implementation team, I 

submitted the City of Richmond Marcus Alert Plan to DBHDS 

on October 14, one day ahead of the deadline.   

Final negotiations have been completed with Region 1 and a call 

center provider, part of the Mobile Crisis expansion (STEP VA) 

and integral to getting Marcus Alert resources in place.  Region 1 

and Region 4 will contract with the same vendor, with only small 

variations related to geography and regional Mobile Crisis plans. 
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Significant work has been undertaken to bill MCOs under the new 

rates for selected services.  You will recall that a temporary 

12.5 percent increase, effective July 1, 2021 was announced by 

DMAS.  These new rates will be effective through June 2022 with 

hope that the General Assembly will make them permanent.  Our 

process has been adjusted, allowing all services delivered in 

October and forward to be billed at the higher rate.  DMAS is still 

working on a plan for dispersing retroactive payments. 

First floor renovations at 107 South Fifth Street are on pace 

for December completion.  Barring any last-minute supply chain 

issues, we should begin moving into the added outpatient offices, 

exam rooms, conference rooms, and wait areas in January. 

The process for monitoring vaccine requirements is moving 

along smoothly.  All staff are either vaccinated or are working 

under an approved accommodation plan based on either medical 

or religious exemptions.  The plans are conditional; subject to 

change depending on the trajectory of the pandemic and costs.  

Non-vaccinated employees must submit weekly PCR test results. 

We will submit a proposal for standard recognitions of 

retirements.  The proposal will initially go to the finance 

committee as some small costs are involved. 

Our Access & Emergency Services division has been renamed to 

Emergency & Justice Support Services.  It includes our 

Emergency Services department, mental health docket, mental 

health alternative sentencing program, Crisis Intervention Team 

Assessment Center (CITAC), and Crisis Intervention Team 

training coordination. 

Respectfully submitted, 

 

John P. Lindstrom, Ph.D., LCP 

Chief Executive Officer  
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Richmond Behavioral Health Foundation 

YTD Income (minus grants) to RBHF: $4,242.49 (as of October 31, 2021) 

YTD grants awarded: $42,500 + $4,996.46 (grant awarded in FY2021) =$47,496.46 

YTD gifts-in-kind: $20,529.82 

YTD Total Revenue: $72,268.77(includes GIK values) 
 

 
Current Year 

(FY22) 

Past Year 

(FY21) 

2 years ago 

(FY20) 

 

Total 

Grants/Requests 

Submitted in FY21  

(July 1, 2021 – 

June 30, 2022) 

Total 

Grants/Requests 

Submitted in 

FY21  

(July 1, 2020 – 

June 30, 2021) 

Total 

Grants/Requests 

Submitted in 

FY20  

(July 1, 2019 – 

June 30, 2020) 

Number of Submitted 

Grants/Requests 

8 

Total: $477,000 

 

7 

Total: $108,820 

2 carryover from 

FY19 ($40,000) 

10 

 (TOTAL: 

$151,000) 

Number of Funded 

Grants/Requests 
3 3 7 

Dollar Value of Awarded 

Grants/Requests 
$42,500 $51,320 $142,000 

Number of Pending 

Grants/Requests 
2 1 0 

Dollar Value of Pending 

Grants/Requests 
$26,500 $15,000 0 

Number of Denied 

Grants/Requests/Postponed 
3 3 

2 - denied 

3 – cancelled 

(COVID) 

Dollar Value of Denied or 

Partially Funded 

Grants/Requests 

$408,000 $57,500 $59,000 

Gifts in Kind - Monetary 

Value 

(Includes Value of Volunteer 

Hours and Value of donated 

items) 

$20,529.82 (GIK) $68,357.20 $57,671.25 

Volunteer Hours 233 1551 863 

 

Update on Grants and Gifts:  See attached chart 
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Communications/Marketing: 

• Mural Complete – Mural Video Complete – will push out video via email, social media, 

and website 

o Video to be used on-going with agency presentations, employee recruitment, 

employee onboarding 

 

25th Anniversary Plans: 

• Open Houses – We are revising plans for the first 2 Open Houses scheduled during 

calendar year 2021 

o North Campus Programs, SUD, and Prevention Programs – Will be outlined and 

promoted on social media platforms and website 

o 5th St./Cary St./RICH Clinic – TBD 

• Open Houses will all take place during Calendar Year 2022 

 

Volunteer Projects: 

• DIY Volunteer Projects scheduled for drop offs on: 

o October 21st, November 30th, December 8th 11am – 2pm 

o Hygiene Kits, Nourishment Kits, Cold Weather Item Kits (see attached) 

• In-Person Volunteer Event via Altria and Hands On Greater Richmond (up to 10 

volunteers) 

o Hygiene Kits for North Campus residents 

 November 10, 2021 in the gym at North Campus 

• RBHA/RBHF Board Volunteer Event 

o November 16, 2021 – Cold Weather Item Kits 

 

Appeals: 

• Year End Appeal 

o Email 11/08/21 

o Mail 11/18/21 

• Planning in progress for end of year donor appeal 

 

Fundraising Events: 

• Beginning Wednesday, September 8, 2021: 

o Signed, matted prints of the building mural available – limited number 

o T-Shirts with mural design available for purchase through Bonfire 

 

Monthly Mission Messages: 

• July 2021 – Emergency Health Profile 

• August 2021 – REVIVE Training (Narcan) 

• September 2021 – North Campus Programs & SUD/Prevention Programs 

• October 2021 – DIY Volunteer Projects & Giving Tuesday 



I.C.E. (Inclusion of Communities through Excellence) Project 

Partnership with the Central Virginia Skating Club and RBH – grant-funded by US Figure Skating 

 

 



GRANT Applications FY22

Application Date Request Requested Funded Not Funded In Kind Value Volunteer Hours NOTES
Dominion Foundation 7/9/2021 Community Education Campaign 15,000.00$                10,000.00$              5,000.00$                  ACK Dominion in print at Open Houses 
Boost Investment Grant 8/7/2021 Community Education Campaign 269,000.00$             269,000.00$             via The Community Foundation/ 2nd Year request: $155,000
Virginia Humanities 8/16/2021 Community Education Campaign 14,000.00$                14,000.00$               American Rescue Plan funds
Capital One 9/2/2021 Permanent Supportive Housing 100,000.00$             100,000.00$             temporary housing costs
Community Foundation 9/10/2021 TDT Program Support 50,000.00$                30,000.00$              20,000.00$               to support 6 months of a clinician position to build census
Women of St. Stephens 9/14/2021 Strollers/Car Seats for WRTC participants 1,500.00$                  strollers & car seats to gift to mothers in WRTC program
Altria - Give Together 10/27/2021 Homeless Services Support 25,000.00$                Homeless Services Outreach & Temporary Housing Costs

Volunteer Projects/Requests

Skills Connect 8/30/2021
Translation of RBH brochure and Rapid Access 
brochure to Spanish

Hands On/Altria 8/31/2021 Hygiene Kits for North Campus programs 2,500.00$                  2,500.00$                 November 10th  Volunteer Event with Altria Employees
Website Brand Updates 8/1/2021 converting webite to brand style guide 10,000.00$               Charles Ryan Associates

DIY Volunteer Projects # of Kits Received 
Nourishment Kits

10/21/2021 126 1,260.00$                 76

Hygiene Kits
10/21/2021 104 1,040.00$                 62

Cold Weather Item Kits
10/21/2021 158 1,580.00$                 95

Gifts-In-Kind

TOTALS: 477,000.00$             42,500.00$              408,000.00$             13,880.00$               233 Total Value Volunteer Hours: $6,649.82
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